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Tom Waggoner is an independent Consultant with NAVIX exit planning network.

A value creator and success builder, Tom Waggoner has led global automotive launch operations 
on 3 continents and the largest technology transformation in modern history as well as starting and 
exiting 4 small businesses ranging from food service to a patented modular sheltering system; 
providing a track record of Top and Bottom-line financial performance. Tom is a LEAN expert that 
has driven enterprise excellence transformations, establishing sustainable Continuous 
Improvement cultures and exponential growth. Tom has developed the Branding and Marketing 
strategies around 100’s of highly successful niche offerings, created meaningful partnerships, and 
designed and executed strategies producing exponential revenue growth within professional 
services. From Start to Exit, Tom is laser focused on making a positive difference every day and fully 
committed to “Profit follows process”.


