What Is My Most Likely
Exit Strategy?
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An effective exit plan begins with determining the right pathway for your unique goals. There are
only four potential strategies to exit from a privately owned business (remember, death is not a
strategy), each requiring a different set of tactics to implement successfully. Whether your vision
involves passing your company to the next generation, empowering loyal insiders, attracting the
right outside buyer, or simply extracting its full value, it's crucial that you have clarity on your
approach.

Use the Exit Strategy Tree™ to discover the options available to you and identify which is the best
fit for you.

Exit Strategy Tree"

2 Passers: Pass to Family

¥ I want family, who have the desire, ability and youth to
® ®® succeed me, to one day own my company.
A a T

Outies: Sell to Outsiders
My business clearly offers to an outsider transferable
value significantly above book (liquidation) value.

Innies: Sell to Insiders

My trusted employee(s) could now, or in the future
with preparation, profitably run my business. They
also have the desire to own the business and the
youth to outlast me.

Squeezers: Squeeze to Dry

None of the other options seem likely. I plan to liquidate
my business's assets in an orderly fashion and shut
down operations upon my exit.
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